26

Chapter 8.

Recommendations

1. Avrising from the experience of the 2000 and 2001 flood recovery programs, the INGC working with and
through the Disaster Management Technical Council should develop good practice guidelines and
codes for recovery work that can, in the future, inform contingency planning as well as disaster recovery
work. These could include:

Good practice in terms of intensive labor-based infrastructure works for disaster mitigation
Where possible the use of local rather than international contractors in reconstruction programs
Developing good practice in gender equality approaches

Developing good practice in relation to the recovery of complex livelihoods

Appropriate seeds and tools policies

Cash compensation schemes, building on the experience of the USAID resettlement grant
scheme

Land tenure issues in relation to resettlement

Standards for housing

2. Broader use of independent reviews and evaluations of recovery work would be useful to promote
increased levels of accountability and transparency. Future recovery programs after major national
disasters should be the subject of systemwide evaluations, including donor performance, in order to
learn lessons and increase accountability.

3. Increased evaluative work, as suggested above, should be used to strengthen civil society by
enhancing Mozambican capacity for independent research and analysis.

4. Given the sensitivities and complexities associated with resettlement, it is important that a thorough and
independent participatory evaluation is undertaken of the resettliement program so that lessons can be
learned for the future.

5. Government, donors, and agencies should ensure that all major development programs include, as
appropriate, disaster preparedness, mitigation, and contingency elements.

6. There should be an increased emphasis by government, donors, and agencies on building capacity for
disaster management at the district level. This will involve more sharing of information on budgets and
planning.

7. Donors should ensure that reallocations and reprogramming arrangements are tracked and evaluated.





